
Release 12 – Oracle Projects Suite
Upgrade Strategies, Considerations and New Features

About Cronin

Cronin Business Solutions is a Platinum Oracle Partner that focuses
exclusively on project centric organizations. We specialize in
providing best practice and business process consulting services for
all modules of the Oracle Projects suite.

Our expertise ranges from standard Oracle Project Costing and
Billing to advanced features including Oracle Project Analytics,
Project Management, Resource Management, Collaboration,
Portfolio Planning and Primavera.

Cronin has been working with Oracle Applications since version 9.3.
Our team has managed upgrades to 10.7 GUI, 10.7 NCA, 11.03,
11i, 11.5.10 and R12. We have both the experience and
competency needed to navigate through the most changeling e-
Business suite upgrades.

Why Release 12?
The Oracle E-Business Suite is a strategic platform for innovating
and standardizing global business processes across your
enterprise. There are a series of reasons to move towards
Release 12:

Take advantage of enhanced functionality

Ensure continued support and version relevance

Business Process Improvement

Organizational Transformation through R12 Best Practices

Merger and Acquisition

As a trusted advisor, we have helped clients navigate the complex
issues surrounding the timing, planning, resourcing, execution and
implementation of a Release 12 upgrade. Our clients span the
range of project centric industries including:

Project centric service company

Engineering and Construction Organization

Capital Intensive Natural Resources Extraction Entity

Project based manufacturing firm

Grants Based Public Sector Entity

Our consultants can help your organization extract the most out of a
Release 12 upgrade. We do this by enabling industry best
practices, driving business process excellence and providing trusted
advice to enable y our organization to meet its strategic objectives.

If your organization is currently leveraging E-Business/Oracle
Projects Suite 11i, now is the time to actively evaluate your plans for
moving to Release 12.

Is Now the Right Time?
We work with you to determine if R12 is right for you, right now.
We’re skilled in reviewing your business processes to spot
opportunities for streamlining work, tightening controls and
adding efficiencies that save time and money. Our expert
assessment allows us to determine how well the next release
will meet your needs and to estimate your upgrade costs.

Cronin Business Solutions upgrade value assessment gives
you confidence that investing in R12 will bring solid benefits –
or helps you decide to hold off for now.

Upgrade versus Re-implementation
One of the first challenges an organization will face when
considering Release 12 is whether to upgrade the existing
environment or re-implement the e-Business Suite.

An upgrade is the process of taking the applications from a
previous release to the most current by going through pre-
upgrade, auto upgrade, and post-upgrade steps.

A re-implementation is the fresh install of the current release
of the application, followed by setups and conversion of legacy
data.

We have developed a comprehensive decision based matrix
tool that will assist in determining the most appropriate path for
your organization.
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Release 12 has added a series of new features that can
add immediate value to an organization. Those features
include:

Enhanced User Experience:

Subledger Accounting:

Multi Organization Access Control

Oracle Projects – New Features

New Oracle Projects Features included in Release 12:

Project Costing: Subleger Accounting

Project Costing: Contingent Worker Clearing Enhancement

Project Billing: Cascading Bill Schedule Overrides

Project Billing: Agreement Definition Enhancements

Project Billing: Pre-payment Receipt Applications

Project Billing: Federal Budgetary Accounting for Revenue

Project Management: Audit Process for Setup Validation

Project Management: New Parameters on the PPR Processes

Project Management: Work Plan Enhancements

Project Management: Budget and Financial Plan Enhancements

Project Collaboration: Self Service Expenditure Inquiry

3rd Party Integration: Microsoft 2007 Certification

3rd Party Integration: Primavera

Resource Management: Enhanced Resource Search

Resource Management: Validation of Project & Assignment Date

Resource Management: Improved Maintain Resource Process

Grants: Award Status Inquiry Enhancements

Grants: Budgeting Enhancements

Project Reporting: Additional Standard Reports

Project Reporting: Project Performance: New Measures

Project Reporting: Supplier Cost Dashboard

Project Reporting: Reporting Pack for XML Publisher Reports

Contact Us

For more information about Release 12 , please visit
www.cronininc.com or call 1.954.243.3101 to speak to a
Cronin Business Solutions representative.
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